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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 7 FEBRUARY 2017 

PRESENT:  
Peter Read (PR) (Chairman) Private Sector Director 
Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

David Knowles-Leak (DKL) Private Sector Director 
David Parry-Jones (DPJ) (Dialled in) Private Sector Director 
Keith Baker (KB) Local Authority Director (Berkshire Leaders’ Group) 
Tim Wheadon (TW) Local Authority Director (Berkshire Chief Executives’ Group)  
Tim Smith (TS) CEO 
Richard Turl (RTu) BEIS Relationship Manager 
APOLOGIES:  
Robin Barnes (RBar) Private Sector Director 
Campbell Christie (CC) Education Sector Director 
STAFF:  
Abby Lacey (ASL) Office Manager 

 
1. Standing Items of Business 

Meeting Minutes 

TVB LE Executive 

Board 20100117 

1.1 The Chairman noted the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no interests or changes to the company’s statutory books. 

2. Industrial Strategy  

2.1 Directors discussed how the LEP should respond to the Industrial Strategy Green 
Paper. It was agreed the response should: 

 answer the government’s questions, in the context in which they were posed 

 be set in a broader national context ensuring that the big issues impacting 
on the national and local economy are cited, e.g. London Heathrow and other 
infrastructure projects that are dependent on cross boundary co-operation 
(a US-owned tech company perspective is that it’s business as usual for now, 
there are bigger economic factors at play than a UK Industrial Strategy) 

 be focussed, repeating the approach of the Growth Deal 3 submission, which 
prioritised connectivity (and maybe consider including STEM skills, housing, 
productivity and the impact of the rising cost of adult social care) 

 emphasise that connectivity is crucial to business in accessing Europe and 
the US, and influences the locations of headquarters and European 
personnel 

 emphasise the uniqueness of our ‘place’ (global connectivity and 945 Foreign 
Owned Companies): why we are good; the risk to our economy and how a 
national industrial strategy can help to sustain a (local) economy and retain 
business in the UK 

 explore the value-add of an Institute of Technology – how might it help to 
co-ordinate, simplify and achieve a continuum from primary to higher (STEM) 
education. This lends itself more to a virtual model 
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It was agreed that a first draft response should be developed as recommended, 
i.e. Programme Leads take responsibility for specific questions and work with 
Staff Leads/Programme Groups to develop a response. These can then be 
collated and reviewed by the Board and Forum in March/April, in the context of 
cross-cutting issues and where there is obvious alignment with other LEPs, e.g. 
London Heathrow. 

In terms of the explicit reference to Consultation Question 3: 

“Are the right central government and local institutions in place to deliver an 
effective industrial strategy? If not, how should they be reformed? Are the 
types of measures to strengthen local institutions set out here and below the 
right ones?” 

Directors agreed that ‘form follows function’ but that a clarity of roles is needed 
for all the players and enablers involved in economic growth, i.e. not just local 
government and LEPs but business, central government (more consistency 
across departments), etc. 

 Meeting closed at 09.27  

 


